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Burton W. Chace Park
Community Building
13650 Mindanao Way
Marina del Rey, CA 90292

1. Call to Order, Action on Absences, Pledge of Allegiance, and Order of Agenda Audio Item 1

2, Approval of the February 16, 2011 Minutes rao e 2

3. Public Comment
This is the opportunity for members of the public to address the Board on items that are not on the| —, =
posted agenda, provided that the subject matter is within the jurisdiction of the Board. Speakers are
reminded of the three-minute time limitation.

4, Consent Agenda
The Chair may entertain a motion by a Board member at the beginning of the meeting to approve| .o 1em 4
certain non-controversial agenda items as consent agenda items unless held by a Board member or
member(s) of the public for discussicn or separate action.

5. Old Business P
A. Parcel 1251 — Marina City Club— Final Design consideration of Marina Walk
renovation, signs, and Design Control Board review related thereto — DCB #10-016B

6. New Business Audie tom &

. . . . udio Item
A. Design Control Board Review Process Discussion
B. Presentation of the Department of Beaches and Harbors Strategic Plan for 2011 to
2013
C. Follow-up Report on Status of Fisherman’s Village - Parcel 56
7. Staff Reports .
Audio Item 7
A. Temporary Permits Issued by the Department
B. Ongoing Activities Report
¢ Board of Supervisors Actions on Items Relating to Marina del Rey
+ Regional Planning Commission’s Calendar
e Coastal Commission’s Calendar

e Local Coastal Program Periodic Review Update
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http://beaches.co.la.ca.us/bandh/dcbaudiofiles/march2011/mz000001.mp3
http://beaches.co.la.ca.us/bandh/dcbaudiofiles/march2011/mz000002.mp3
http://beaches.co.la.ca.us/bandh/dcbaudiofiles/march2011/mz000003.mp3
http://beaches.co.la.ca.us/bandh/dcbaudiofiles/march2011/mz000004.mp3
http://beaches.co.la.ca.us/bandh/dcbaudiofiles/march2011/mz000005.mp3
http://beaches.co.la.ca.us/bandh/dcbaudiofiles/march2011/mz000006.mp3
http://beaches.co.la.ca.us/bandh/dcbaudiofiles/march2011/mz000007.mp3
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o Small Craft Harbor Commission
e Marina Design Guidelines Update
o Redevelopment Project Status Report

C. Marina del Rey and Beach Special Events

8. Adjournment

PLEASE NOTE

1. ADA ACCOMODATIONS: If you require reasonable accommodations or auxiliary aids and services
such as material in alternate format or a sign language interpreter, please contact the ADA
(Americans with Disabilities Act) Coordinator at (310) 305-9590 (Voice) or (310) 821-1734 (TDD).

2. The Los Angeles County Board of Supervisors adopted Chapter 2.160 of the Los Angeles Code
(Ord. 93-0031 ~ 2 (part), 1993, relating to lobbyists. Any person who seeks support or endorsement
from the Design Control Board on any official action must certify that he/she is familiar with the
requirements of this ordinance. A copy of the ordinance can be provided prior to the meeting and
certification is to be made before or at the meeting.

3. All materials provided to the Design Control Board Members are available (beginning the Saturday
prior to the meeting) for public review at the following Marina del Rey locations:

Department of Beaches and Harbors Website Address: http://marinadelrey.lacounty.gov

Department of Beaches and Harbors MdR Visitors & Information Center
Administration Building 4701 Admiralty Way

13837 Fiji Way Marina del Rey, CA 90292

Marina del Rey, CA 90292

Burton Chace Park Community Room Lloyd Taber-Marina del Rey Library
13650 Mindanao Way 4533 Admiralty Way

Marina del Rey, CA 90292 Marina del Rey, CA 90292

Si necesita asistencia para interpretar esta informacion, llame a este numero: 310-822-4639.
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DRAFT
DESIGN CONTROL BOARD MINUTES
February 16, 2011

Members Present: Peter Phinney, AlIA, Chair (Fourth District); Helena Jubany, Vice Chair
(First District); Tony Wong, P.E, Member (Fifth District)

Members Absent: Simon Pastucha, Member (Third District); David Abelar, Member (Second
District)

Department Staff Present: Paul Wong Division Chief; Peter Dzewaltowski, Regional
Planning Assistant; Moses Feliz, Temporary Secretary

County Staff Present: Michael Tripp, Department of Regional Planning
Guests Testifying: Roy Williams, Linear Architecture

1. Call to Order and Pledge of Allegiance
Mr. Phinney called the meeting to order.

Mr. Wong moved to excuse the absences of Mr. Pastucha and Mr. Abelar
(Temporarily). Ms. Jubany seconded the motion, and it passed unanimously.

Mr. Tony Wong led the pledge of allegiance.

2. Approval of January 19, 2011 Minutes
Mr. Phinney asked the Board for comments and questions on the January 19th meeting
minutes.

Ms. Jubany moved to approve the January 19 meeting minutes. The motion was
seconded by Mr. Tony Wong, and the minutes were approved unanimously.

3. Public Comment
Mr. Phinney asked if any members of the public had any comments on any matters of
interest to the Board and not on the agenda.

Seeing no members of the public wishing to speak, the public comment period was closed.

4. Consent Agenda
None

5. Old Business
None

6. New Business (12:37 PM)
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Item 6A Parcel 50 - Marina Waterside Shopping Center - DCB # 11-002 - The Loft

Peter Dzewaltowski presented the staff report on the proposed facade renovation at The
Loft.

Mr. Abelar joined the meeting during the staff presentation.

In response to a question from Mr. Abelar about the type of business operated by The Lofft,
Peter Dzewaltowski explained that it is a clothing retailer operated by Ann Taylor.

Roy Williams representing Linear Architecture summarized The Loft's plans and presented
a sample board displaying materials and colors that would be used in the proposed
awnings, canopies and signs.

Mr. Abelar asked if the color of the building facade would be changed. Roy Williams
replied that the building colors would remain bisque cream color on the right side and white
on the left side of the proposed storefront.

Roy Williams explained to Ms. Jubany that the canopy over the front entrance is metal and
the same color as the two proposed awnings.

In response to a question from Mr. Phinney, Roy Williams confirmed that the canopy will be
made from translucent material and will allow light to pass through.

Roy Williams clarified that the color of the proposed awnings and canopy would be as
Medium Bronze when asked by Ms. Jubany.

Mr. Phinney asked if Board members have further questions before taking public comment,
and there were none. The Public Comment period was opened and then closed. No
members of the public requested to speak.

Peter Phinney asked if there were other questions from the Board, hearing none, he asked
the Board for a motion.

Mr. Tony Wong motioned to approve the project as submitted. Seconded by Ms.
Jubany, and the motion was approved unanimously.

7. Staff Reports
Paul Wong presented the staff reports.

Mr. Abelar asked if there was a summary of the slip sizes before and after the marina dock
reconstruction projects. Paul Wong, replied that he did not have those details readily
available, but mentioned a number of meetings with boaters from which the Department
determined an appropriate mix of slips to accommodate larger boats and, at the same time,
minimize any impact to loss in small boat slips.
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In response to a question by Mr. Abelar about the date and time of the meetings, Paul
Wong explained that the meetings were held at Santa Monica Windjammers Yacht Club
and explained that Mr. Abelar may not have received notice if his boat were moored at
Parcel 44 since only a portion of that parcel’s anchorages will be incorporated in the future
Anchorage 47 docks.

Paul Wong further explained to Mr. Abelar the process of coordinating a transition plan to
maintain a supply of slips for boats 25-foot and under and 35-foot and under to limit the
displacement of small boaters.

Mr. Phinney requested an agenda item for the March meeting to allow the Board to discuss
comments from the Lessees’ Association luncheon regarding the Board’s design review
process.

Mr. Phinney also requested that staff draft a letter to Mr. Pastucha explaining the Board’s
appreciation for his contributions and expressing concern about the number of absences
over the past year.

Paul Wong responded to comments about the Chace Park parking lot and confusing
parking regulations, explaining that he will provide parking placards to the Board so tickets
are not issued during meeting hours.

Mr. Phinney asked if any members of the public wished to speak. Seeing none, the Public
Comment period was closed.

8. Adjournment
Motion by Mr. Tony Wong to adjourn at 2:30 PM. Ms. Jubany seconded the motion
and it was approved unanimously.

Respectfully Submitted,

Moses Feliz
Temporary Secretary for the Design Control Board
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TO: Dcesigrl C\igztrol Board Director
za.ry S0 :
FROM: for Santos H. Kreimann, Director Kerry Silverstrom
Chief Deputy

SUBJECT: ITEM 5A - PARCEL 1251 - MARINA CITY CLUB - FINAL DESIGN
CONSIDERATION OF MARINA WALK RENOVATION, SIGNS, AND
DESIGN CONTROL BOARD REVIEW RELATED THERETO- DCB #10-
016B

ltem 5A on your agenda is a submittal from the lessee of Parcel 1251, Essex Property
Trust (Applicant), for Final Design Review of proposed renovations to the 1,400-foot
segment of the promenade (hereafter Marina Walk), fire access lane, and associated new
signage adjoining the waterfront along the southerly boundary of Parcel 125!

Background

The Marina City Club (MCC), a multi-unit residential project consisting of six 17-story
crescent-shaped towers and one three-story apartment building, occupies most of Parcel
125!'s landside. The 600 condominium units are owned by individual homeowners who
are independent of Applicant, while the 101-unit Marina City Promenade Apartments and
the marina are owned by Applicant.

The existing Marina Walk is generally 8 feet wide and a stretch of approximately 100 feet
has only a three-foot width. Constraints, namely the location of buildings on the parcel and
the need to provide a sense of security to the apartment renters and condominium owners,
prevent widening the public waterfront to meet the 28-foot requirement for a combined
Marina Walk and fire lane. During lease negotiations in 2004, the County was able to
negotiate for a marina replacement project, as well as an option for the County to receive a
dedicated 12-foot wide easement for a public Marina Walk along the entire MCC waterfront
to improve the existing restricted access condition. Subsequently, Applicant has
volunteered to include Marina Walk improvements concurrent with the reconstruction of its
anchorage. :

Conceptual Review Summary
In November 2010 when the project was before the Board for Cohceptual Design Review,

there were a number of recommended plan revisions and requests, and these are
summarized as follows:
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a. Consider accents zones along the Marina Walk by creating landscape treatment
and hardscape features to enlarge the seating areas, and enhance direct access
to and from waterside amenities;

b. Consider Marina Walk transitions where the walkway makes connections to
adjacent properties;

c. Consider a landscape architect in the selection of planting materials;

d. Design gates such that users of the MarinaWalk would be directed towards the
WaterBus stop(s) and that the boarding area(s) may be accessed by way of the
Marina Walk;

e. Improve visibility through the seawall fence at the seating areas; and

f. Relocate and reconsider the design of the proposed shade structures to ensure
they create adequate shade.

Final Review Plan Alterations

In response to the Board's comments, the Applicant has made a number of plan revisions
described below:

Hardscape
The hardscape has been redesigned with new brick pavers, varying colors, textures, and

patterns. Four colors are used in the hardscape of the Marina Walk, including Pale Blue,
Natural Tan, Glacier White and Grey. The colors are used to distinguish arch and wave
patterns which are trimmed with flush concrete curbing. At each of the access gates to the
Marina Walk (along both the dock gangways and the fenceffire lane), Autumn Gold
semicircles of stamped concrete delineate access ways to the Marina City Club. The
entire fire lane is proposed to be surfaced with Black Hills-colored cobble stone.

Marina Walk Transitions

Each end of the Marina Walk warrants location-specific transitions. On the western end
near FantaSea Yachts, the Marina Walk narrows to about ten feet wide where it transitions
to Parcel 33, one of the remaining unimproved walkways finished with bituminous asphalt.
The Applicant proposes that at the time the Parcel 33 Marina Walk is renovated, it should
provide a transition that integrates with the Marina City Club improvements.

On the eastern end, the Marina Walk is widened from 12 feet to about 20 feet in order to
provide a gradual flaring of the walkway to better match the wider Ritz Carlton Hotel
Marina Walk. A landscape strip has been added between the fire access lane fence and
the Marina Walk. This area is filled with Senecio Mandraliscae and Purpurea groundcover,
and various plantings of Bronze Bay, Blue Bungle, Bird of Paradise, Santolina
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Chamaeryparissus, and Star Jasmine sited to climb the fence. To further integrate the two
walkways, the Applicant is proposing to extend the colored wave and arch patterns into the
neighboring Marina Walk, and continue the semicircle entrance/exit patterns for all of the
gates along the Ritz Carlton Hotel frontage.

To accommodate the flaring of the Marina Walk, the landscape strip immediately adjacent
to the building has been reduced in width and redesigned. Some of the initially-proposed
planting such as day lily, Bouganvilla, and red Bunny Tails remain and are supplemented
with Euphorbia Charcaias Wulfenii, Rosemary, and Jerusalem Sage arranged in a
symmetrical pattern.

Seating Areas and Entrances

There are seven seating areas proposed. A seating area originally proposed near the
western end of the parcel was removed. The Applicant is proposing to remove the blade-
shaped shade features that were initially proposed at each of the new seating benches.
Since the conceptual review presentation, the Applicant considered four alternative shade
features, and found that none would provide sufficient shade without blocking views of the
harbor.

The seating areas will remain located near the seawall, together with a trash receptacle
and redesigned landscaping, including new tiered plantings of Silvery Sunproof, Irene
Doyle, Agapanthus Africanus while retaining the Red Bunny Tails which were included in
the initial plan. The surface treatment has been revised to include larger, 12"x12" square-
shaped charcoal pavers with Dymondia Margaretae or “Silver Carpet” groundcover
interspersed between the paving units. A “notching” effect has also been included within
the hardscape between the two benches in order to tie-together the surface from the
Marina Walk and the seating area and provide a suitable location for parking a wheelchair.

Fencing, Gates, Signs and Lighting
There are no proposed changes with fences, gates, signs or lighting.

STAFF REVIEW

Staff finds the proposed Final Design application consistent with the Marina Walk
design guidelines and recommends APPROVAL of DCB #10-016B, per Section
22.46.1110.D.2 of Title 22.

SHK:pjd
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FROM: Santos H. Kreimann, Director
Kerry Silverstrom
SUBJECT: ITEM 6A — DESIGN CONTROL BOARD REVIEW PROCES§Me! Deputy

DISCUSSION

[tem 6A on your agenda is a discussion about potential improvements to the
current Marina del Rey Small Craft Harbor Design Control Board review and
recommendation processes. Several current processes are described below to
help facilitate a pointed discussion on possible improvements and how the
process may be streamlined to further effect the Marina's overall urban design
program.

Process Background

The Design Control Board is governed by Los Angeles County Code Title
22.46.1060 to review architectural designs and site plans within Marina del Rey.
It is the duty of the Board to review development proposals, including
renovations, for consistency with the Specifications and Minimum Standards of
Architectural Treatment and Construction, the Design Control Board Statement of
Aims and Policies (with exception of project design elements), and the Revised
Permanent Sign Controls and Regulations. The Board has also customarily used
The Marina Walk Design Guidelines when considering promenade alterations.

The existing design review process is intended to facilitate and establish an
urban design concept and to ensure compatibility between all design elements.
There are limited exceptions to the types of exterior modifications that would be
reviewed by the Board, including small informational/directional signs like
preferential parking signs, temporary banners or “for lease” signs, and other
minor projects, such as utility work and road signage. The exceptional cases are
handled through ministerial approvals by Department staff and are usually
reported to the Board at the monthly meetings by means of the Ongoing
Activities Report. '

The Board’s decisions are recommendations to the Department of Regional
Planning and/or Hearing Officer, in the form of an “Approval in Concept,” project
conditions, or denial for their consideration when evaiuating preject consistericy -
with the Local Coastal Program and Los Angeles County Title 22 during the
permitting process.
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Process In-Practice

Development reviewed by the Board is considered in one of three project review
processes listed below.

1. Authorizations — Provides authorization of minor exterior alterations and
allows work on a Marina del Rey project which itself does not require
further regulatory review (e.g. exterior paint color on buildings).

Process: The Board reviews the proposal and either provides an
“Approval in Concept” or suggests conditions. This type of proposal is a
strong candidate for the Consent Agenda.

2. Approval of Development Proposals — Signs are the most common type
of development within this review process which essentially allows design
review prior to projects proceeding directly to the Department of Public
Works, Division of Building and Safety or Department of Regional
Planning for permitting and approvals (e.g. exterior modification of an
existing building with no change or intensity or use, signage, and
awnings).

Process: Typically requires one Board meeting. At times, applicants are
required to return to the Board with plan alterations or additional material
samples. Frequently Board recommendations include minor plan changes
which are approved by staff prior to “Approval in Concept” and subsequent
submission to the permitting authority.

3. Conceptual & Final Approval of Redevelopment — A two-step process
which provides an opportunity for an initial project review, followed by a
final review once the Regional Planning Commission, Board of
Supervisors, California Coastal Commission and/or other agencies have
issued permits.

Process: For larger, more complex projects, the Board conducts
Conceptual and Final Reviews concurrently with the coastal development
permit process. The conceptual review phase analyzes the architectural
design and site planning of the proposed development. Board
recommendations are then submitted to the regional planning commission
or hearing officer for consideration in the coastal development permit
process. The Board’s Final Review of architectural design is based on the
development approved by the regional planning commission and/or
hearing officer, post Coastal Development Permit.

SHK:KK:pd
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Chief Deputy

SUBJECT: ITEM 6B — PRESENTATION OF THE DEPARTMENT OF BEACHES
AND HARBORS STRATEGIC PLAN FOR 2011-2013.

ltem 6B is a presentation of the Department's recently released Strategic Plan. |t
includes the Department’'s Vision, Mission Statements, and four major Goals. The
Department’s Vision statement is:

To be a responsible and proactive steward of world-renowned public urban
beaches and Marina del Rey harbor for the benefit of current and future
generations.

The Department’s Mission Statement is:

Caring for your coast in a sustainable manner by providing clean, safe, and
accessible public urban beaches and Marina del Rey harbor while promoting
quality of life, economic vitality, boating and other recreational opportunities.

The four major goals are as follows:

Goal 1: Service Excellence — Delivering service excellence to both beach and
Marina del Rey (MdR) users that enhances their access to and use of the
coastline for boating and other recreational purposes;

Goal 2: Economic Growth — Building a vibrant MdR community and attractive
beach areas, resulting in increased visitorship and, more broadly,
economic development for the region;

Goal 3: Environmental Stewardship — Protecting the beach and marina
environment for the benefit of current and future generations;

Goal 4: Internal Effectiveness — Improving the operations, policies, and
workforce of the Department for increased effectiveness.

SHK:mk
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Message from the Director

Dear Reader:

I am pleased to present the Department of Beaches and Harbors’ 2011-2013 Strategic Plan,
which reflects valuable input received over the past few years from members of the public and
business community, the Board of Supervisors and other County agencies. Also, I would like to
thank everyone on my staff who collectively invested countless hours of reflection, study and
discussion to develop this Plan. It will be a guiding document that serves as a road map in
transforming our Department and its operations for the benefit of our residents and beach-
going public.

This plan provides a clear depiction of our Vision, Mission, Values and Action Plans that we
intend to pursue and implement over the next three years in Caring for Your Coast. More
specifically, it has been developed to refocus our collective energies to: 1) achieve a higher level
of service excellence for the benefit of our stakeholders; 2) promote economic growth and
enhance the quality of life of our residents; 3) increase public access and expand recreational
opportunities along our coastline; and 4) protect the beach and marine environment that is
entrusted into our care.

By publishing our Plan, we seek to increase communication with all those who have an interest
in how we manage some of the most beautiful coastline and certainly one of the most visited
areas in the world. It is a living document that will continually change and grow in the years to
come depending on the challenges and opportunities that may arise. As a result, we welcome
your continued input on this Plan.

We look forward to partnering with all of our stakeholders, as we carry out our vision to be a
responsible and proactive steward of world-renowned public urban beaches and Marina del Rey
harbor for the benefit of current and future generations.

Best regards,

SANTOS H. KREIMANN
Director of Beaches and Harbors
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Strategic Plan Executive Summary

Our Vision

To be a responsible and proactive steward of world-renowned public urban beaches and Marina del Rey
harbor for the benefit of current and future generations

Our Mission

Caring for Your Coast in a sustainable manner by providing clean, safe, and accessible public urban
beaches and Marina del Rey harbor while promoting quality of life, economic vitality, boating and other
recreational opportunities

Our Stakeholders

The Los Angeles County Department of Beaches and Harbors (DBH or Department) has many
stakeholders and populations who care about and benefit from the beaches owned or operated by Los
Angeles County (Beaches) and Marina del Rey (MdR or Marina). These populations (defined as
Stakeholders) include County visitors and beach users of all economic levels and ages, beach area
residents and their local governments, MdR boaters and residents, MdR lessees, domestic and
international tourists, businesses, environmental groups, regulatory authorities such as the Coastal
Commission, elected officials, nonprofit organizations, commissions, other County departments such as
the Department of Regional Planning (DRP) and the Board of Supervisors (BOS). Even individuals who
do not visit the coastline benefit from the economic activity that results from the Beaches and MdR.

Our Goals
¢ Goal 1 - Service Excellence. Delivering service excellence to both beach and MdR users that
enhances their access to and use of the coastline for boating and other recreational purposes.

¢ Goal 2 - Economic Growth. Building a vibrant MdR community and attractive beach areas,
resulting in increased visitorship and, more broadly, economic development for the region.

¢ Goal 3 - Environmental Stewardship. Protecting the beach and marina environment for the
benefit of current and future generations.

¢ Goal 4 - Internal Effectiveness. Improving our operations, our policies, and our workforce and its
culture to make us more effective in Caring for your Coast.

The order of the four goals does not reflect the relative importance of any of them — they are all important
for DBH’s success in both the near and longer term.
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Our Strategies

The focus of this Strategic Plan is to develop strategies to balance the first three goals. All of these
strategies will be more easily achieved with improvements in DBH’s operations and work culture, such as
those outlined in Goal 4 - Internal Effectiveness.

Strategies for Goal 1: Service Excellence

Strategy 1.1: Expand beach use by enhancing existing access, recreational programs, and amenities,
resulting in increases in beach visitors and lengthening the season of active beach use

Strategy 1.1A: Improve parking operations and investigate means to increase ease of
access to Beaches

Strategy 1.1B: Assess the needs of various County populations through market
segmentation analysis to prioritize programs, facilities, and amenities,
and plan communications strategies to reach the markets

Strategy 1.1C: Investigate opportunities to lengthen the season for active use of the Beaches

Strategy 1.1D: Prepare Beach Profiles and a Beach Management Blueprint for future,
strategic direction

Strategy 1.2: Act upon broad-based input from MdR stakeholders to improve customer satisfaction

Strategy 1.3: Implement a Lead Department model to improve coordination of public services provided
to MdR harbor stakeholders

Strategy 1.4: Promote increased recreational boating in Marina del Rey

Strategies for Goal 2: Economic Growth

Strategy 2.1: Assist in developing the future direction of MdR
Strategy 2.1A: Provide input as a stakeholder for the third generation redevelopment of MdR
Strategy 2.1B: Procedurally assist DRP in its visioning process for the future direction of MdR

Strategy 2.2: Investigate opportunities to reduce DBH costs and identify both non-General Fund and
new funding sources for existing and new Departmental programs

Strategy 2.3: Pursue revenue enhancement opportunities using our coastal assets
Strategy 2.4: Evaluate means of increasing revenues from MdR leases

Strategy 2.5: Develop new arrangements that provide revenue to support DBH operations

Strategies for Goal 3: Environmental Stewardship

Strategy 3.1: Define the Department’s official position regarding its beach and marina environmental
role

Strategy 3.2: Develop environmental policies and procedures consistent with DBH’s environmental
position (defined in Strategy 3.1)

Strategy 3.3: Implement the environmental policies and procedures
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Strategies for Goal 4: Internal Effectiveness

Strategy 4.1: Improve work processes and risk management practices, increase staff training, and
promote efficiency efforts

Strategy 4.1A: Improve processes and systems
Strategy 4.1B: Manage risk
Strategy 4.1C: Provide expanded training and staff development
Strategy 4.1D: Promote efficiency efforts
Strategy 4.2: Update policies and codes for beach and harbor use

Strategy 4.2A: Update the County’s Beach and Harbor Ordinances along with the Beach
Use Permit Policy

Strategy 4.2B: Develop a new process for selecting youth camps to operate on DBH Beaches
Strategy 4.3: Improve interdivisional communication

Strategy 4.3A: Create and maintain a notification process for events and activities

Strategy 4.3B: Establish peer-to-peer meetings as necessary in the Department to
improve preparedness for events and activities

Strategy 4.4: Identify ways to improve efficiency through decision delegation

Strategy 4.5: Improve written communications through a Document Manual

Stratepgy 1.1: Expand beach use by enhancing existing
access, recreational programs, and amenities, resulting
in increases in beach visitors and lengthening the
season of active beach use

Strategy 1.2: Act upon broad-based input from MdR
stakeholders to improve customer satisfaction
Stratepgy 1.3: Implement a Lead Department model to
improwve coordination of public services provided to
MdR harbor stakeholders

Strategy 1.4: Promote increased recreational boating in
Marina del Rey

Swrategy 3.1: Define the Department’s official
position regarding its beach and marina
environmental role

Strategy 3.2: Develop environm